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 Software service outsourcing industry is a combination of outsourcing and 
high-tech industries. It began development in our country from the end of the last 
century, and rapid development in the tenth year of this century. Through technology 
spillover effect, drive software technology and product application and development 
in domestic, greatly promote the development of domestic productivity. But in 2008, 
facing the rapid rise of negative effects brought by the financial crisis, international 
exchange rate changes and domestic human cost, how to deal with the development of 
software service outsourcing industry? 
 In this paper,Neusoft Corporation and China National Software & Service 
Corporation were been choosen as the objects of this research.Mainly from the two 
listing Corporation 2008~2013 years of financial statements, analysis of their 
financial data, market value, performance comparison of different strategies under the 
management of the company, makes the appraisal and suggestions on financial 
policies. 
 This paper is divided into seven chapters, the first chapter introduces the 
significance and the methods of this research ideas; the second chapter makes the 
analysis of the software outsourcing industry background, and introduces the two 
research objects; the third chapter  makes a three-dimensional analysis of the two 
companies of the three financial statements; the fourth chapter, analysis profitability, 
the efficiency of the assets, debt management and cash creation ability; the fifth 
chapter carries on the decomposition analysis, analysis ROE, value creation ability, 
risk and financial policy; the sixth chapter analysis  the performance of the stock 
market and the investment value; the seventh chapter makes a summary and 
recommendations. 
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调研，发现毛利率下降的有 85 家，占 71%；上升的只有 35 家，占 29%。因此，
软件外包业也需要实现从低端向高端的转型和升级，要在价值链的活动中向两端
延伸，提供更广泛的服务和新的产品，以获取高端活动的更大利润。 










第三节  内容及架构 
 本文共分七个章节，各章主要内容如下： 
 第一章为绪论，介绍本文研究的背景、意义及方法； 





















第一章  绪论 
3 





































第一节  政策环境 
 作为同时具备劳动密集以及高科技的软件外包行业，能够快速提高国民经济
的科技化信息化水平，健康、良好的政策环境是保证产业顺利发展的重要基石。 


































自营出口权。中央外面发展基金还支持 ISO9000 质量体系和 CMM 软件成熟度模
型认证的费用。 
















家级软件产业基地。2004 年，国内软件企业实现销售额 2300 亿人民币，出口达
到 26 亿美元；2008 年，各软件园的销售收入达到 5000 亿元，发展极为迅速。 




















第二节  经济环境 
 在经济环境上，国际市场对软件需求持续旺盛，美国市场研究公司 Gartner
的最新研究报告显示，2013 年全球软件市场总收入为 4073 亿美元，较 2012 年






















服务外包快速增长，从绝对规模来看，全球离岸外包市场规模从 2009 年的 700
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